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Certified Lean/Six Sigma Black Belts
are professionals prepared to lead the
continuous improvement process within their
organization, as well as mentor and coach
others across multiple departments. Black
Belts have advanced knowledge of Lean and
Six Sigma best practices and can effectively
explain the program’s philosophies, practices,
tools, and approaches to problem-solving.
Certified Black Belts must be able to demonstrate
strong team leadership, a deep understanding
of the DMAIC model (Define, Measure, Analyze,
Improve, Control), and the ability to apply
Lean management concepts on the job.
In these next few sections, we’ll provide a
look at the course content, the benefits of
becoming a Black Belt, and what it takes to
earn this valuable credential.

Who Should Get Certified?
Gemba Academy’s Lean/Six Sigma Black
Belt Certification program is designed to
help business leaders (or aspiring leaders)
deepen their understanding of Lean and Six
Sigma’s continuous improvement principles
and methodologies as both an individual
contributor and as a coach and mentor to
others in their organization.
Reasons to Get Your Lean/Six Sigma
Black Belt from Gemba Academy
Earning a Gemba Academy Black Belt
Certification demonstrates proficiency in a
range of problem-solving tactics, leadership
skills, statistical analysis, and continuous
improvement best practices.

Contact Us
sales@gembaacademy.com
+1 (888) 439-8880

Becoming a certified Black Belt provides
the following benefits:
• Opens the door to new career
opportunities.
• Provides credibility and industry
recognition.
• Offers the tools/knowledge needed to
support the professional development
of others in your organization.
• Brings measurable value to your
organization by helping the business
hit strategic, high-level goals.
Organizations benefit from developing
leaders that can enhance productivity,
improve the quality of products and
services, and deliver a better experience
to the end-consumer. Additionally, Black
Belts can help companies save money
by detecting root causes and effectively
and efficiently solving problems in
the workplace.

While everyone’s reasons for pursuing this
credential are different, certification can
be a rewarding experience that delivers
significant value at both the personal
and organizational level. For prospective
candidates just beginning their continuous
improvement journey, we also offer a Green
Belt Certification, which focuses on many of
the same problem-solving concepts as the
Black Belt course but doesn’t include the
coaching & mentorship segments.

03

ABOUT THE
CERTIFICATION
PROGRAM

For a comparison of all of Gemba
Academy’s certification programs,
check out the pricing page.

GembaAcademy.com
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Process for Getting Your Black Belt
Certification
There are no prerequisites for enrolling in
the Black Belt Certification Course, though
the program is designed for professionals
in a leadership role looking to enhance
their problem-solving capabilities, as well
as their ability to help others do the same.
Here’s a quick overview of what the process
of earning your Lean/Six Sigma Black Belt
looks like in practice:
Black Belt Certification Timeline
This Lean/Six Sigma Black Belt
Certification online training course
includes 25 hours of video course content,
which are broken up into 5-15 minute
segments to maximize your attention and
learning efficiency. You’ll also be expected
to make time for one-on-one coaching
sessions, a custom project, and preparing
for the final exam. While everyone learns
at their own pace, most participants
complete the course and the exam within
about 4-6 months.

Exam
The exam is open book and administered
online.
This course includes a built-in, automated
study guide to help you prepare for the
exam and identify areas that may need
some extra reinforcement, allowing you to
schedule your study time more effectively
and take notes that can guide you through
the exam.
Candidates must pass with 80% or higher
to earn the credential, though they’ll
have more than one chance to earn that
passing score.
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Body of Knowledge
Course content breaks down into the eight
main sections you’ll find on the exam, which
are as follows:
• Project Selection
• Advanced Analysis
• Process Mapping and Inputs Exploration
• Hypothesis Testing, Statistical Analysis,
and MSA
• Control and Continuous Improvement
• Response Surface Methodology (RSM)
• Non-Normal Data Capability Analysis
• Non-Linear/Multiple Regression

All participants will have access to a personal
coach—an expert practitioner that uses Kata
methodology to help learners refine their
problem-solving capabilities.
These expert mentors are available to help
learners understand key concepts and put
them into context, ensuring that candidates
leave the program prepared to apply their
knowledge on the job—no matter what
industry they’re in.
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What Happens If I Pass/Fail?
You’ll have access to the course content for
an entire year from the time of purchase, and
can take the exam as many times as you need
to at no additional charge.
One-on-One Coaching
Like the Green Belt Certification program, this
online training course includes a one-on-one
coaching component, designed to supplement
the video coaching content and ensure that
learners are on the right track.

GembaAcademy.com
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How long is the training course?
We’ve found that most candidates complete
the program within 4-6 months. That said,
Gemba Academy’s Black Belt Certification
program is self-guided, allowing learners
to complete the course in their own time.
Learners have access to the course content for
a full calendar year from the time of purchase,
giving them plenty of time to take in the
course material and prepare for the exam.
Who is this program for?
Though Lean is traditionally associated
with manufacturing, all Gemba Academy
training programs are industry agnostic.
Our video lessons can be adapted to fit any
workplace environment, and are designed
to help companies of all sizes and across
industries drive and sustain continuous
improvement efforts.
The one-on-one coaching aspect of our
certification programs provide additional
guidance to learners and help them adapt
concepts introduced in the lessons to their
unique work environment.

How do I prepare for the exam?
Our program is designed for sequential
learning. We recommend watching the
lessons in order and working through
the supplemental material provided in
each segment.
We also recommend watching each
lesson at least twice: first to gain a basic
understanding of the concepts presented in
the Black Belt Body of Knowledge, and again
to dig in deeper and enforce each lesson.
Beyond working through the lessons,
it’s also a good idea to print out the course
materials and organize them in a three-ring
binder. That way, you can take notes as you
watch each video and reference them as you
work through the practice quizzes and sit
down for the open book exam.

Contact Us
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Do I have to work for a company to
enroll in the Lean/Six Sigma Black Belt
Certification program?
No. You’re welcome to enroll in the Black
Belt Certification program without company
sponsorship. In fact, earning a Lean/Six
Sigma Black Belt might be a good way to
prepare for new job opportunities or build
your skill set between jobs.
However, you do need to complete a project
to earn the credential, and that project
involves solving a real-world problem with
real data that can be analyzed and measured.
The reason for this requirement is that
simulations and hypotheticals don’t offer
the same learning experience as solving a
problem that has real-world implications.
Will Gemba Academy’s Lean/Six Sigma
Black Belt Certification be recognized
in my industry?
Gemba Academy’s Black Belt Certification
isn’t accredited by a university nor is it
affiliated with an official professional

organization. However, our course is
designed by Lean and Six Sigma experts
with real-world experience. Our goal is to
equip candidates with practical information
they can use on the job: solving real-world
problems, not hypothetical scenarios
presented in a textbook.
While we may not have accreditation
status, Gemba Academy certifications will
be recognized in most industries in many
different countries.
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Ready to deepen your Lean and Six Sigma
knowledge? Contact us today to learn more
about Black Belt Certification.

GembaAcademy.com
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