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WHAT IS A YELLOW BELT? 
Lean/Six Sigma Yellow Belts are continuous improvement professionals focused on supporting their 
continuous improvement organization. Yellow Belts may be involved in some leadership roles, though 
in most cases, they operate under the supervision of certified Green and Black Belts. 
 
Gemba Academy’s Yellow Belt Certification was created to help Lean and Six Sigma practitioners take 
their knowledge to the next level. It represents the initial step toward becoming a continuous 
improvement leader, allowing learners to become valuable members on continuous improvement 
teams. 
 
In these next few sections, we’ll explain some of the main benefits of earning this credential, what it 
entails, and take a look at what you’ll find on the syllabus.  
 
WHY EARN A YELLOW BELT CERTIFICATION? 
Earning a Lean/Six Sigma Yellow Belt is a great first step toward becoming an advanced Lean and Six 
Sigma practitioner.   
 
This certification is designed to demonstrate basic knowledge of Lean and Problem-Solving 
techniques. Certified Yellow Belts are capable of problem solving while also being active members of 
Green Belt, Black Belt, and Lean improvement teams. 
 
EXPECTED RESULTS 
Earning a Lean/Six Sigma Yellow Belt is a great first step toward becoming an advanced Lean and Six 
Sigma practitioner.   
 
PARTICIPANT REQUIREMENTS 
There are no prerequisites for enrolling in the Gemba Academy Yellow Belt Certification Program. 
Candidates will need to devote time daily to completing coursework and practical application 
elements. This will take 15-16 hours to complete. 
 
Participants will need access to a computer, email, the internet, MS PowerPoint (or similar slide deck 
software), and MS Excel. 
 
PARTICIPANTS’ IMMEDIATE SUPERVISOR REQUIREMENTS 
Participants’ supervisors will need to allow the participant adequate work time (daily) to complete 
the 16 hours of coursework. This could take up to two months.  
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Q&A 
Q:  How long does the course take to complete? 
A:  The Gemba Academy Yellow Belt program involves approximately 16 hours of coursework. The 

coursework is self-paced. The maximum time permitted for completion is 60 days. A participant 
working one hour per day, five days per week on the certification will complete the program in less 
than four weeks. 

 
Q:  Who would be a good candidate for a Yellow Belt certification? 
A:  The Yellow Belt certification is an excellent opportunity for anyone who wishes to build a solid 

foundation of continuous improvement knowledge practice. It’s strongly recommended for all 
personnel who have the responsibility to solve problems and improve processes. Ideally, everyone 
in your organization would have this skill set. 

 
Q:  What skills will be developed through this certification? 
A:  Yellow Belt certificants have demonstrated knowledge of and proficiency with foundational Lean 

principles, workplace organization and productivity (5S), identifying and removing waste from 
processes, PDCA, and the 8-step problem solving process. These people are capable of working 
independently on point kaizen, working as team members on kaizen event teams, and working as 
members of Green Belt or Black Belt project teams. 

 
Q:  Are there any deliverables during the certification program? 
A:  Yes, participants will make 5S improvements, identify and remove waste, and complete a root 

cause analysis. Each of these experiences will be recorded on a short, preformatted slide deck. The 
slide decks are reviewed by Gemba Academy Lean/Six Sigma coaches, who then provide feedback. 

 
Q:  Will the course material need to be repeated if a certificant later enrolls in either the Gemba 

Academy Green Belt or Black Belt certification programs? 
A:  No.  The work done in the Yellow Belt certification program will not need to be repeated. These 

topics will be shown as completed at the start of either the Green Belt or Black Belt. The learning 
content will be included as optional material for review in the event that a refresher is desired. 

 
Q:  How can I be sure I’ll finish in the 60 days allotted for completion? 
A:  Focus on daily progress and keep track of both the work that has been completed and the amount 

of work remaining. Evaluate this data daily to confirm you’re still on track.  
 
Contact us if a significant problem that could prevent completion within 60 days arises. We want you 
to be successful and will work with you to complete your certification. 
 


