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GEMBA ACADEMY
LIVE INSTRUCTOR EVENTS

WHAT WE OFFER

Learn A3 techniques to identify, analyze,
and solve problems efficiently within your
organization.

Leading with Lean: Transforming Traditional
Leadership
Transforming traditional leadership for
continuous Improvement.

Executing a Successful Kaizen Event
Strategies for Effective Continuous
Improvement. Full day event followed by a
tour the following day.

Fast Track Green Belt
Accelerate your Lean Six Sigma Green Belt
Certification journey with this 5 Day workshop.

2-Day Toyota Kata Experiential
Workshop
Enhance your Kata coaching skills.
Immerse yourself in a fun, interactive 2-
day workshop and learn the Toyota Kata
method.

2‑Day Lean Sim u la tion
Bootcamp
Optimize the strategic plan to impact the
P&L through hands-on simulation

Vir tu al Kata in the Classroom
Begin your journey towards scientific
thinking.

Implement Strategic Planning through
Hoshin Kanri: A Workshop for Effective
Execution

gembaevents.com

1.888.439.8880460 Johnson Rd Keller, TX 76248 

A practical workshop on strategic planning
and effective execution through Hoshin
Kanri.



OUR COACHES

gembaevents.com sales@gembaacademy.com

Ron Pereira
Co-founder & Coach

Alen Ganic
Senior Coach

John Knotts
Senior Coach

TESTIMONIALS

Not seeing what you need?
Check out the topics below for custom trainings:

“...The instructor was experienced, the curriculum
was practical, and the fellow students were
enthusiastic. Taking the learning back to work, I
was able to incorporate experiments in my Kaizen
Events...” - Larry L.

Scan the QR code to
register for our
workshops!

Total Productive Maintenance
5S
Value Stream Mapping
TWI (Training within the Indistry) 

Contact us here

Let us know what kind of train ing
event you are look ing for

“The team positively raved about the Gemba
Academy training experience and gleaned a wealth
of knowledge to take back to their facilities...Word
of the training exercises and ideas continues to
spread in the organization because of the powerful
impression the Gemba training made on the
participants.” - Voith Group 

1.888.439.8880460 Johnson Rd Keller, TX 76248 

Ricky Banks
Sr. Instructor & Coach

https://www.gembaacademy.com/contact-us/contact-events

