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Hands-on workshops designed to help teams apply Lean, Six Sigma, and leadership practices in real time.

Delivered On-Site or virtually, our training builds capability, solves real problems, and drives measurable results.

On-Site Workshops and Virtual Sessions

& On-Site

Kaizen Workshops

Kaizen Foundations Workshop

2 Days | On-Site or Facility | Kaizen &
problem solving fundamentals

Kaizen Train the Trainer

5 Days | On-Site | Develop internal

Kaizen facilitators

Kaizen Train the Trainer (Healthcare)
5 Days | On-Site | Kaizen application in
healthcare environments

Hoshin Planning

Hoshin Strategy Planning
3 Days | On-Site or Facility | Strategy
deployment and alignment

Lean Boot Camp

Lean Fundamentals

2 Days | On-site or Facility | 5S, waste
reduction, flow, mapping, problem
solving, level loading

Virtual Workshop

White Belt

Gemba Academy White Belt Certification
2 Hours | Virtual | Continuous improvement
fundamentals

A3 Problem Solving
A3 Training (Webinar)

2.5 Hours | Virtual | Structured
problem solving

A3 Training Advanced (4 Sessions)
2 Hours (each) | Virtual | Deeper A3
application and coaching

Green Belt Fast Track
Green Belt Training Condensed
5 Days | On-Site or Facility | DMAIC,
statistics, problem solving, project
management

Black Belt Fast Track

Green/Black Belt Training Condensed
5 Days | On-Site or Facility | Advanced
DMAIC, statistics, and project leadership

Train the Trainer

Train the Trainer (Onsite Instructor)
4 Days | On-Site | Delivering Lean and Six
Sigma training internally

Training Within Industry (TWI)
Job Methods, Job Instruction,

Job Relations
5 Days | On-Site or Facility | TWI/JI/JJM/JR
workforce development

Virtual Kata in the Classroom

Virtual Kata in the Classroom
2.5 Hours | Virtual | Intro to Kata in
a virtual format

Value Stream Mapping (VSM)
VSM Instructions/Tips

2 Hours | Virtual | Mapping basics and
application

Lean Leader Event Training

Navigating Difficult Conversations
2.5 Hours | Virtual | Leadership
fundamentals and managing

difficult conversations

With hands-on workshops designed to help

teams apply these practices in real time, delivered onsite or virtually to
build capability and solve real business problems.

Schedule your training or learn more:
@ gembaevents.com &

[><] sales@gembaacademy.com
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Kata 2-Day Experiential
Workshop

Improvement Kata & Coaching Kata
2 Days | On-Site or Facility | Building daily
improvement habits

Total Productive
Maintenance (TPM)

Total Productive Maintenance (4 Sessions)
4 Days | On-Site | Machine performance
and efficiency

Value Stream Mapping (VSM)
VSM Two-Day Workshop

2 Days | On-Site or Facility | Current and
future state mapping

Lean Leader Event Training

Lean Concepts Intensive
4 Days | On-Site or Facility | Lean concepts,
standard work, Kata, leadership practices

Change Management

Change Management Training
(2) 4-Hour Sessions | Virtual | Leading
and sustaining change

Standard Work

Standard Work Training
(3) 1-Hour Sessions | Virtual | Creating
and sustaining standard work

Leading With Lean

Leading With Lean
2 Hours | Virtual | Lean leadership principles
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Earn Professional Development Units (PDUs) for all
Lean Six Sigma certifications through our partnership
with the Project Management Institute (PMI).

Gemba Academy is trusted by over 2,000 companies around the globe for their Lean and Six Sigma training
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