
is designed to instill the knowledge while simultaneously developing the 
expertise needed to effectively practice Lean. Lean Practitioners not only drive 
continuous improvement, but also engage the workforce by sharing knowledge 
to help others understand a better way of working.

Earn Professional Development 
Units (PDUs) for all Lean Six Sigma 

certifications through our 
partnership with the Project  
Managment Institute (PMI).

Trusted by over 2,000 companies around the globe for their Lean and Six Sigma training needs.

Contact us for more details!
www.gembaacademy.com    1.888.439.8880Lean Practioner PDUs: 38 credits

Gemba Academy’s Lean Practitioner Certification 

CERTIFICATION
LEAN PRACTITIONER

Benefits for the OrganizationSyllabus Overview

Benefits for Individuals

Why Gemba Academy

Accessible

Our certification program includes 
one-on-one guidance and support 
from an expert practitioner using A3 
and Toyota Kata coaching methods.

Get practical, on-the-go training that meets you at the point of need. Lessons 
are concise, mobile-friendly, and built for real work environments. Reinforce 
learning with included tools and templates you can use immediately.

PREREQUISITES

LEARNING MATERIAL

COACHING SESSIONS

PRACTICAL 
APPLICATION TIME

ESTIMATED TIME TO 
COMPLETE

LEAN PRACTITIONER

None

6-12 months

38 hours

12 hours

60 hours


