
Earn Professional Development 
Units (PDUs) for all Lean Six Sigma 

certifications through our 
partnership with the Project  
Managment Institute (PMI).

Trusted by over 2,000 companies around the globe for their Lean and Six Sigma training needs.

Contact us for more details!
www.gembaacademy.com    1.888.439.8880

Foundational

LEAN SIX SIGMA AWARENESS
WHITE BELT

Flexible

Accessible

• Builds awareness of Lean Six Sigma 
principles

• Creates shared language and 
engagement across teams

• Encourages employee participation in 
improvement efforts

• Strengthens problem-solving culture

Benefits for Individuals
• Improve how you approach daily work 

by seeing problems and opportunities 
more clearly

• Reduce frustration by recognizing waste 
and knowing where to focus effort

• Gain simple tools to understand a 
process and explain issues with clarity

• Strengthen your ability to contribute to 
team improvements

• Earn a White Belt certification that 
supports your growth into Lean 
Practitioner or Yellow Belt

White Belt PDUs: 2 credits

Benefits for the Organization

A clear, practical introduction to Lean Six Sigma.

Designed for those new to process improvement, this course shows how improving 
flow, reducing variation, and identifying waste directly impacts quality, efficiency, and 
teamwork.

You will learn to recognize value and waste, define simple problems, and use 
foundational tools like process mapping and basic data trends to understand how work 
really performs.

Short, focused lessons built for busy professionals.
Real world examples that connect concepts to daily work.
Relevant across industries and roles.

Learn on your schedule with six weeks of access to complete the training and 
certification exam. Upon successful completion, you will earn your Lean Six Sigma 
White Belt certification, which counts toward Lean Practitioner or Yellow Belt and 
supports your continued development.

Syllabus Overview
• LSS Background
• Flow and Variation 
• Learning to See 
• Workplace Productivity 
• Understanding Waste 
• Basic Root Cause Analysis 
• Improvement Approaches


