LEAN SIX SIGMA CERTIFICATION

The Yellow Belt certification is an excellent opportunity for anyone who wishes
to build a solid foundation of continuous improvement knowledge and practice.
It’s strongly recommended for all personnel who have the responsibility to
solve problems and improve processes. Ideally, everyone in your organization
would have this skill set.

Get practical, on-the-go training that meets you at the point of need. Lessons
are concise, mobile-friendly, and built for real work environments. Reinforce
learning with included tools and templates you can use immediately.

Syllabus Overview

« Introduction to Lean Six
Sigma

+ 55 Workplace Productivity

+ Dealing with the Seven
Deadly Wastes

Candidates receive full access to the

course content for 12 weeks, « Increased productivity

« Using objective, scientific methods

+ Practical Problem Solving
« Process Mapping
» Introduction to Statistics

Earn Professional Development
Units (PDUs) for all Lean Six Sigma
certifications through our
partnership with the Project
Managment Institute (PMI).

Yellow Belt PDUs: 8 credits

allowing them to set their own goals
and their own pace. Participants will
make 5S improvements, identify
and remove waste, and complete a
root cause analysis.

Accelerate your Yellow Belt journey
with optional coaching.

+ Applies to any industry

Marketable-professional
advancements
Job retention

Professional credibility

Industry recognition

to understand and solve problems
« Workplace Organization
« Gain an understanding of Lean
tools and principles

The first step towards
becoming an advanced Lean
and Six Sigma practitioner

RESPONSIBILTY

PRE-REQUISITES N/A
ESTIMATED TIME
TO COMPLETE 18 hours
VIDEO LENGTH 11 hrs 30 min

Trusted by over 2,000 companies around the globe for their Lean and Six Sigma training needs.
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Contact us for more details!
www.gembaacademy.com 1.888.439.8880



